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	Statement of Intent

	It is vital that anyone working in the setting should have as comprehensive an understanding as possible about the policies and practices, which underpin our care of the children.

 


	Aim

	We aim to provide new staff and other adults (parents, members of the community, work placement volunteers) who work in Pre-school with all the information they need in order to fulfil their specific role.




	Method

	We aim to ensure that:

· Each new member of staff has a Mentor who meets with them once a week for a discussion, and is the first port of call if they have any questions.  The Mentor will delegate aspects of this information exchange to

            colleagues if appropriate.

· The Mentor is currently Julie, the Early Years Deputy Manager.

· Each new staff member has an individualised Induction Programme, which lasts a term. The staff member is responsible for keeping the folder up to date and for gathering information. A sample Induction programme can be obtained from Julie.
· At the end of the Induction period there is a review meeting at which, if the probationary period has been successfully completed, the staff member will be given a permanent contract.

· Volunteers who fulfil a specific role at Pre-school (Support of Mini Explorers Club or local walks) are given all the necessary information by a member of staff at an Induction meeting. From then on they work with other staff members and develop their knowledge and skills while working with the children. All such volunteers are DBS checked.

· We require any regular volunteers that work for or within Pre-school to meet the suitable person requirement as required by OFSTED and these volunteers need to be DBS checked and approved as soon as possible.




	Contacts

	Pre-school Early Years manager

Pre-school Early Years Play Assistants

Pre-school Committee Members
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